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With the signing of a peace agreement in late February between representatives from the
government and rearmed contra rebels, President Violeta Chamorro's administration is now
confident that the persistent problem of armed conflict in the countryside has been brought to a
close. Indeed, if the new accord is successfully implemented, the government will have brought
an end to more than two years of efforts to secure the demobilization of several thousand rearmed
contra and Sandinista combatants.
Notwithstanding widespread optimism regarding the prospects for peace, some analysts caution
that Chamorro's inability to address the social and economic roots which gave rise to the conflict in
the first place foreshadow further instability down the road. The talks which came on the heels of
a fierce army offensive against rebel forces, followed by an informal cease fire in place since midFebruary were held on Feb. 24 between a delegation of government leaders and members from the
high command of the Frente Norte 3-80, led by Jose Angel "El Chacal" Talavera. The government's
chief negotiator at the talks was Interior Minister Alfredo Mendieta. Several senior army officers
also participated in the talks. The dialogue was mediated by representatives from the Catholic
church hierarchy and the Organization of American States.
The accord, hammered out during eight hours of negotiations near the rebel stronghold of Caulatu,
includes generous government concessions in exchange for demobilization of the FN 3-80's
estimated 500 combatants:
Once they lay down their weapons, all former rebel troops will be protected under a governmentsponsored amnesty program;
Rebels will be appointed to the post of police chief in four northern towns where the FN 3-80 has a
base of support, while former combatants will take over as deputy police chiefs in nine other towns
in the north. In addition, in all municipalities in the departments of Nueva Segovia and Jinotega,
former FN 3-80 combatants are to represent a targeted 50% of the police force.
The Sandinista Popular Army (Ejercito Popular Sandinista, EPS) will reduce its presence in the
former conflict zones of the north, pulling all troops back to a few already-established military bases.
After demobilization has been completed, the government will launch a series of special
development programs designed to assist former FN 3-80 combatants and their supporters.
Rebel disarmament, according to the peace agreement, is to take place in three stages during the 45
days following the Feb. 24 signing of the accord. Disarmament is to be carried out inside speciallydesignated security zones where the EPS will have no presence. In fact, the first contingent of
100 rebels turned over their weapons during a ceremony held on March 2 in Caulatu. The entire
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demobilization process is scheduled to conclude in early April. The FN 3-80 is the last remaining
group of Nicaraguan recontras. An estimated 22,000 former contra rebels from the Nicaraguan
Resistance (RN) were demobilized in 1990 a few months after Chamorro defeated the Sandinista
National Liberation Front (FSLN) in general elections held that year. However, during 1991, several
thousand former RN combatants took up arms again, protesting government non-compliance with
the terms of the original demobilization agreement, as well as continued Sandinista dominance of
the security forces.
During 1993, most recontra groups were persuaded to lay down their arms as part of a governmentsponsored amnesty program. The FN 3-80 was the only organized group to openly reject the
government's offer, and in December Talavera launched a new offensive against the army. In
Managua, and throughout the northern communities which have directly suffered the consequences
of the armed conflict, there was widespread hope that demobilization of the FN 3-80 will finally
bring peace to the countryside.
The prevailing sentiment was summed up by EPS spokesman Lt. Col. Ricardo Wheelock: "There
is a broadly-shared desire among Nicaraguan society to have disputes settled through civilized
political debate and the vote, instead of through military struggle." Meanwhile, on Feb. 25, during
a ceremony marking the fourth anniversary of her electoral victory, President Chamorro urged
Nicaraguans to put armed struggle behind them, adding that the conflicts of the past three years
have only "further impoverished the country and scared off foreign investors."
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